ONBOARDING GUEST

Probs:

Too many questions upfront
Decision fatigue

Friction before seeing value
Feels heavy for casual users

What is expected:
Sign up faster
Browse events easily
Buy tickets quickly

Approaches might be done:
A. Delayed Sign-Up at Transaction Point
B. Unified Filter Interface for Event Discovery

A thought:
Direct Event Access via Code-Based Entry

A. Allow users to fully browse and explore available events

without requiring upfront account creation.

Prompt sign-up or login only when users initiate a
transactional action such as purchasing tickets.

This reduces entry friction, increases engagement, and
captures user information at the moment of highest intent.

B. Consolidate all key search filters — including Interests,
Date, Distance (Miles), and Price — into a single, easily

accessible filtering panel.

This allows users to adjust multiple parameters
simultaneously and see real-time updated event results,
enhancing usability and creating a more interactive,

intuitive browsing experience.

Introduce an event access code system, enabling users to
enter a unique code upon app entry to be redirected

directly to a specific event page.

Once the user selects ticket quantity, they are prompted

for login or sign-up before checkout.

This feature simplifies private event access, supports
marketing campaigns, and streamlines the user flow for

invited or referred users.

ONBOARDING HOST

Prob:

Too many fields upfront

No option to browse gigs first

Long negotiation flow feels complex
Feels heavy for first-time co-hosts

- What is expected:

roo: .

Too many questions at once Slgn up faster

No clear direction Ability to explore open gigs before full setup

Feels overwhelming for first-time users

Quick service profile setup

Faster proposal acceptance
What is expected:

Signup faster
Clear visibility in navigation
Easy re-entry for host to resume the set-up

ONBOARDING CO-HOST

A. Allow initial signup with only email, name, password
Let co-hosts explore available gigs before full profile setup

Approaches might be done: Progressive profile completion as they apply to gigs

A. Build Co-Host To-Do List / Setup Pipeline
B. Use Predefined Quick Packages

Approches might be done:
A. Build Host To-Do List / Setup Pipeline

A.Guide hosts step-by-step through Casa setup, Talent
addition, Date selection, and Event publishing.

B. Provide preset service pricing options (ex: Photography
Thr: $100, 2hr: $150)
Simplify negotiation with instant accept packages

A thought: Add CASA details Add talent Set Date and Time Upload Coverage Review and Publish
(Optional) Image

Allow host to send a co-host invitation link/code.

The co-host clicks link, lands directly on event page,
reviews event details, and accepts the co-hosting offer
instantly.

A thought:

Direct Competitors:

e Peerspace
e Eventcombo
o ShareMySpace

Indirect Competitors:

e Eventbrite

e Airbnb Experiences
e Thumbtack

o Meetup
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What makes MICASA
unique:

o Unified Talent + Space
Marketplace

e Organic Onboarding for
All Roles

e Multi-role Fluidity

e Viral Entry Point
(Code-based guest
entry)
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