GOAL STATEMENT

Our MICASA platform redesign will let users
browse, book, and co-create events without
upfront friction, which will affect new guests,
first-time hosts, and emerging co-hosts,

by simplifying onboarding, guiding setup
through role-specific pipelines, and enabling

contextual collaboration, We will measure
effectiveness by increased event creation rate,
higher first-time user retention, and reduced
onboarding drop-offs.




